
The Challenge
GTM teams face a persistent disconnect between generating a lead and initiating a meaningful sales 
conversation. Identifying the right leads to engage, then manually adding them to the right Outreach 
sequence can be a slow, error-prone process. This operational friction creates delays, increases time-to-first-
touch, and leads to a poor buyer experience. As a result, even high-intent prospects can receive generic or 
delayed outreach, significantly reducing lead conversion rates and slowing the path to revenue.

The Solution
The LeanData + Outreach integration closes the 
gap between buyer signal and sales action. By 
connecting LeanData’s intelligent GTM orchestration 
engine with Outreach, you can automate the 
distribution of leads and contacts into the most 
relevant sales sequences. This allows you to instantly 
determine the right sequence and the right rep to 
initiate engagement based on rich contextual data. 
With the power of LeanData and Outreach together, 
you can effectively transform a manual, inefficient 
sales engagement process into a seamless, 
orchestrated play that accelerates speed to lead, 
strengthens the buyer experience, and boosts lead 
conversion.
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LEANDATA + OUTREACH
Orchestrate Faster, More Relevant Sales Engagement

“We’re able to route leads and 
get them into an Outreach 
Sequence. Now we’re averaging 
about 3.5 minutes from creation 
to Sequenced. Since we started 
doing that, first response time has 
come down 400%.”

Raheel Alam
BombBomb Salesforce Admin 
BombBomb 

https://www.leandata.com/
https://www.leandata.com/


How It Works
LeanData’s FlowBuilder makes it easy to automatically engage high-value prospects and customers with 
personalized, timely outreach.
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CAPTURE ORCHESTRATE ENGAGE
LeanData ingests new or 
updated lead and contact 
records, matches them to the 
correct accounts, and assigns 
them to the correct rep based 
on your custom logic.

The Outreach integration allows you to 
automatically add leads or contacts to  
the most appropriate sequence.

Choose a specific sequence or use 
variables to dynamically trigger the 
right sequence based on custom logic.
Indicate who the message comes from 
– select a specific Outreach user, or 
designate the Salesforce record owner 
or a Salesforce user field as the sender.

Reps are instantly equipped to deliver 
the right messages to the right buyers 
without delay.

Trigger the right sequence based on 
intent signals captured across the 
buyer journey. Reach out with the right 
message based on their title or persona.
Once a buyer has engaged or opted out 
from emails, automatically remove them 
from a sequence.
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Visit LeanData.com to learn more about LeanData’s go-to-mar-
ket operations solutions for Matching, Routing, Scheduling and 
Buying Groups, or visit us on AppExchange.

REQUEST A DEMO

GET 
STARTED 
TODAY

Why LeanData?
LeanData helps B2B enterprises fuel efficient growth by aligning marketing, sales, and customer service execution with 
the buyer journey. Our Intelligent GTM Orchestration platform acts as the connective tissue across the revenue lifecy-
cle, integrating and normalizing buyer data, automating signal-driven workflows, and delivering AI-powered insights. 
The result is faster, cleaner execution and the ability to adapt GTM motions with agility without coding. More than 1,000 
leading companies and a community of 5,000+ OpsStars rely on LeanData to achieve speed to lead, higher conversions, 
accelerated pipeline, and predictable growth by turning buyer signals into coordinated action.

https://www.leandata.com/
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