
The Challenge
While enterprise organizations have long sold to buying committees, GTM teams have traditionally focused 
on either individual leads or entire accounts. There simply hasn’t been an effective way for Sales and 
Marketing to track, engage, and understand each member of a buying group for every account. As a result, 
reps juggle complex deals with multiple stakeholders, but siloed data and disconnected interactions stall 
deals. At the same time, Marketing struggles to build targeted campaigns around buying group members 
to drive pipeline.

While some data on buying committee members is captured, missing information is a common issue. 
Leads passed to reps lack important context, opportunities close without key contact roles identified, and 
buyers are discovered too late in the cycle. This often results in a chaotic, inefficient GTM motion filled with 
blind spots. Buying committee members are missed, sales cycles drag on, and revenue leaks from the 
pipeline due to a lack of visibility into the full buying group.

The Solution
LeanData Buying Groups Edition bridges the gap between lead-centric data and account-based selling, 
enabling Marketing and Sales to align around the buying groups GTM motion – all within your CRM. 
Powered by AI, it automates Buying Group creation, assigning roles to members before an Opportunity 
is created. By tracking and visualizing every interaction in the buyer journey, LeanData turns fragmented 
signals into actionable insights.

With Buying Groups Edition, LeanData empowers GTM teams to operate with greater efficiency and better 
visibility at scale. AI-powered insights help teams evaluate intent, identify missing stakeholders, and engage 
the right people at the right time. This allows Marketing and Sales teams to activate an effective buying 
groups strategy that accelerates buying decisions and increases win rates.
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Visit LeanData.com to learn more about LeanData’s go-to-mar-
ket operations solutions for Matching, Routing, Scheduling and 
Buying Groups, or visit us on AppExchange.

REQUEST A DEMO

GET 
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TODAY

Why LeanData?
LeanData helps B2B enterprises fuel efficient growth by aligning marketing, sales, and customer service execution with 
the buyer journey. Our Intelligent GTM Orchestration platform acts as the connective tissue across the revenue lifecy-
cle, integrating and normalizing buyer data, automating signal-driven workflows, and delivering AI-powered insights. 
The result is faster, cleaner execution and the ability to adapt GTM motions with agility without coding. More than 1,000 
leading companies and a community of 5,000+ OpsStars rely on LeanData to achieve speed to lead, higher conversions, 
accelerated pipeline, and predictable growth by turning buyer signals into coordinated action.

BUYING GROUP CREATION
Build and update Buying 
Groups using logic based 
on product, business unit, 
geography, or any other 
attributes.

CUSTOMER SIGNALS
Capture and utilize any 
intent data to deliver rich 
Buying Group context.

JOURNEY FLOWBUILDER 
GRAPH
Build customized workflows 
that automate Buying Group 
member assignments and 
handoffs.

BUYING GROUP MEMBER 
ROUTING
Confirm Buying Group 
members directly within 
Slack, and convert members 
into Contact Roles to enable 
faster follow-up.

TITLE CLUSTERING
Identify each member’s 
role in the purchasing cycle 
(e.g., Champion, Influencer, 
Buyer), and discover missing 
roles.

JOURNEY TRACKER
Seamlessly track and 
visualize Buying Group 
members and signals across 
the entire sales cycle.

JOURNEY RECORD PAGE
Easily manage Journeys, 
link relevant opportunities, 
and access key engagement 
insights.

Automate Buying 
Group Creation 
with AI

Track Every Signal 
Across the Buying 
Journey

Trigger Coordinated 
Actions Across 
Buying Groups

JOURNEY INSIGHTS
Leverage Buying Group 
data to evaluate campaign 
performance, refine persona 
targeting, and prioritize 
Sales and Marketing 
engagement.
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